Salem Lutheran Church Council Meeting Minutes
Thursday, September 14, 2023 – 6:30 pm
President Shannon Bruhns called the meeting to order.
Members present: Shannon Bruhns, Doug Bruhns, Marci Adeogun, Laura Gardner, Sue Langerud, Mary Peterson, Dan Rice, Mike Swenson, Cindy Haugsdal 
Absent: None
Secretary’s Report: August council minutes were available for review.  There were no additions or corrections. 
Doug moved to accept the minutes, seconded by Mary.  All approved.
Communication and correspondence – Three anonymous donations of $50 each have been received and $150 deposited in the general fund. 
Treasurer’s Report: Doug provided a written report. 
Total income for August 2023 $12,069.98 (down 13% compared to last year)
Total Expenses for August 2023 -$10,694.16 (Income less expense $1,375.82)
Checking account balance (8/31/2023) $42,154.51
FTSB/Tuckpointing account balance (8/31/2023) $51,064.32
CD’s at FTSB (8/31/2023) Reserves $48,334.93
CD at MBT (8/31/2023) Ness Estate $26,014.17
Financial Secretary’s report: Laura provided a verbal and written report.
2023 YTD total offerings (8/28/2023) $123,903	
2022 YTD total offerings (8/28/2022) $144,662 (this included an anonymous donation)
Mary moved to accept Treasurer and Financial reports, seconded by Mike.  All approved. 
Board Reports
Enduring Gift Fund – Reports are due in Mar/Jun/Sep/Dec – Reporting schedule will be amended to schedule reports to the council in the month following the end of the quarter as follows:  April (January – March quarter), July (April – June quarter) January (October – December quarter).  Shannon reviewed the appropriate use of funds based on the current Salem constitution.  Only income from the interest accrued on the principal can be used as defined in Article 20 Enduring gift fund of the constitution.  Also defined in Article 20 Enduring gift fund is for monies requested outside of the accrued interest which must go before the congregational vote and pass with two thirds (2/3) approval. 
Board of Worship and Music:  Mary provided a verbal and written report: Cowboy Church is scheduled for September 24 at 9:00, free will offering to support the Cowboy church ministry will be collected as well as our usual Salem offering; Confirmation students/parents and Pastor Melinda met on 9/13 with board members to go over acolyte training/communion assistance; continue to work on pulpit supply for January – March 2024; Children’s time will return as part of some services now that Faith Formation resumes 9/17; Altar stairway railing is being left up to provide additional support/safety.
Board of Life & Growth: Sue provided a verbal and written report: Food and decorations are lined up for fellowship following Cowboy Church on September 24; Congregational Birthday Party is scheduled for November 5; 2 first graders will be paired with prayer pals.
Board of Stewardship and Social Ministry: Dan provided a written and verbal report: Rally Sunday is this Sunday, September 17 with a cookout planned; Doug will provide a quarterly Salem financial report during the cookout; Discussed planning and expectations for Salem Stewardship drive this fall – will be encouraging members to consider a 10% increase in giving for next year; Next round of Noisy offering will be the month of October and will be designated to the Lutheran Disaster Response for Hawaii wildfires. 
Board of Property and Management: Mike provided a verbal and written report: Continues to make contacts with companies regarding the bell tower; Met on 9/8 with Dean Snyder Construction in Clear Lake and provided blueprints and current bell tower information as well as education wing roofing situation – they will look things over and a visit is scheduled on Monday, 9/18, which will include a structural engineer and scanner to examine our building (there is no charge for the consultation at this time, but consultation would be included if a bid was offered); contacted Young Construction regarding steeple work which is delayed due to the bell tower and they don’t want to do one steeple at a time, we had paid 50% of the bid and Mike is working with them on perhaps a refund until they are ready to do the work (Young construction has purchased the supplies for the work); Looking into Faith Formation rooms and chapel heating issues as well as temperature control for the Food Shelf; Fax line was cancelled and turned out to be the same as the elevator telephone line, this number has been restored; Mike has a quote for insulation in the chapel for $7,300 for supplies and volunteers doing the work – discussion on this is on hold until we have further information regarding bell tower costs.
Board of Youth: Marci provided a verbal and written report: Reviewed events thus far this fall (Confirmation boating/tubing event 8/15 and Blessing of the backpacks 8/20); Rally Sunday is this Sunday, 9/17, and the board will provide games and students will be asked to register with up-to-date information; Signup sheet for volunteers on the bulletin board across from the chapel, needing help with supervision during faith formation; Confirmation Student/parent meeting scheduled for 9/13 with classes starting the following week (classes will be on Wednesdays at 6:00 pm in the choir room); discussed future events – UNI Lock-in for confirmation students 10/6-7 and 2024 ELCA youth gathering for HS students in July 2024 (information will be mailed to Salem HS students); Bible Sunday will be 10/29 with 3rd graders and 4 year old receiving new bibles (postcards have been mailed out; Faith Formation kids will be singing on 10/22; Trunk or Treat event on 10/29 from 4:30-5:30 – will need volunteers to host trunks for this event; Christmas program rehearsal will be on 12/3 and the program will be 12/10 with a party in the fellowship hall following; No Faith Formation on 11/26, 12/24, 12/31 due to holidays.
Pastoral Care Support: Working with Pastor Melinda on Confirmation; Planning for Donald Thompson funeral this Friday, 9/15 with Pastor Melinda officiating; Planning with Pastor Judith for Baptism that took place on Sunday, 9/10.
Pastor Report: None
Mike moved to accept Board reports, seconded by Doug.  All approved.
Old Business: 
1. Call Committee Report – met with Bishop Jones on Saturday, 9/9, with discussion on preparations for the interview process so that the call committee is ready once they receive a candidate. Shannon reported that the MSP summary document that was approved by the congregation was updated prior to being submitted.  The updates were not changes, rather more detailed descriptions to define what Salem is looking for in a pastor for this call. This work was accomplished with the assistance of Pastor Lanny Westphal via Zoom meetings.
1. Capital Project Phase I and II – Tuckpointing and Steeple repair updates – see Property and Management Board report; Shannon reached out to WCDA for information regarding grant opportunities. 
1. Food Shelf Update – see Property and Management Board report.
1. Tobacco/Nicotine Free Policy – Laura moved that we adopt the new policy to make Salem both smoke-free as well as nicotine-free (vaping/chewing), seconded by Mary. All approved.
New Business: 
1. New Member Binder – Shannon shared a new member binder and wanted to make all aware.
1. Nominating Committee – 2024. Shared the list of council and board members that will be ending their terms at the end of 2023 as well as those that have served the term limits defined by the constitution. The nominating committee will be looking for members to fill these positions.
1. New members – None
1. Transfers/statistical adjustments – None
1. Next meeting will be held Thursday, October 12, 2023, at 6:30 pm in the Salem library.
Laura moved the meeting be adjourned, seconded by Dan.  All approved.  The meeting was adjourned.
We closed with the Lord’s Prayer.
Respectfully Submitted, Cindy Haugsdal
